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ACKNOWLEDGEMENT

AGSED is thankful to all stakeholders, children, youth, change agents, citizen forums, and all the
beneficiaries for their supportive involvement in this development journey as a faithful friend. For
their contribution, AOSED has effectively implemented ainadl planned activities.

'h{95Qa aAYyOSNBE 3INIGAGAZRS 3I2Sa (2 GKS D2OSNYYSy
for their supportive, collaborative and advisory roles to make the intended change in the field.

This ighe time to recognize theledicated service and strong teamwork of all the staffaGISEDo
achieve the program outcome as well as to support for completing this report.

Finally AOSE@wvould like to take the opportunity to acknowledge with grateful thanks to the donor
agenciesa ensure resource and technical support on time.

Thanks and Regards,

Shamim Arfeen
Executive Director

AFFIRMATION
The data and information describein this annual report consists of our own work except as
acknowledged by the references leén to other authors and publications.

The data and information that are used here are reliable and authentic. Primary quantitative and
gualitative data collected throughout the regular monitoring and reporting process remain the
property of the communitis and families described in tllecument and it is used with their concern.
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MESSAGE FROM EXECUTIVE DIRECTOR

I am happy to forward you the annual report of AOSED from 20P9.
This has been one more year for AOSED with the vision to develop ¢
saciety which fosters harmony with the larger community, culture a
nature. This is good to moving forward with experiencing many n
challenges on the structured pathway. My heartfelt gratitude to all t
staffs of AOSED to make the path easy with theilickted and committed
services. Currently, AOSED seaveestimatedtotal of 200,000 people
under five thematic working area consisting with i) Water Justice, ii) F
Security and Agriculture, iii) Sanitation and Hygiene, iv) Environment and ClimateeCGirathy)
Disaster Management.

AOSEIas been shaped as multicet development organization that could successfully facilitated
diversified development issues at local and national level. This report reflects the overall scenario for
the period of June 2@tJune 2020

AOSEDelievespeople should be center of all development works aedisionrmakingprocessesSo,

| declare my endless gratuities to grassroots people hdngetrusted AOSERNd allowedusworking

with them. Furthermore AOSEDke to recogize the cooperation of Government Departments and
local government units in without which is not be possible to mark another successful year of
performance. | also recognize all our development partners, both in country and abroad who have
been connected Wth us in our journey towards sustainable development of Bangladesh.

I would also acknowledge the active participation of our General Body and ExeCatimmittee
Members who are an integral part in organizational policy making and governance of thezatgami

I am thankful to them for attending all schedule meeting and any emergency meeting ignoring their
obligations. Finallyl appreciate the efforts othe team responsiblevho took pains to organize
information and develop the report.

Shamim Arfeen
Executive Director
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EXECUTIVE COMMITTEE MEMBERS OF AOSED
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General Secretary
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Principal, Hazi Malak college, Khulna
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Professor, Bvironment Science Disciplin€hulna University

Mrs. Rejina Akker
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Associate Professor, Ahsanullah College, Khulna.

Annual Report/ AOSED/202920

Page |5



ABOUT AOSED

The Southwest Coastal Region of Bangladesh is a part of the Ganges flood plain, geographical location
has given it a brackish water regime. It contains a highly progkinotangrove ecosystem Sundarbans,
unique type of biodiversity and most of the areas are tilde wetlands. Human civilization and culture of
the region has developed throughout the centuries by optimum utilization of natural resources and
addressing natural idasters. The unsolicited human interventions and adverse impact of climate
change kept a negative impact on the environment, ecology and biodiversity in this region that are
creating vulnerabilities to human lives and livelihoods, resulting in increaseetty gradually.

In this context, a group of young energetic and socially committed and enthusiastic are formed
W! h {Af Brganization for Soc® 02y 2 YA O 5S@St2LIVSYiQ Ay wmdoddp G2
environment, ecology, biodiversity and addresgs challengesof climate change toimprove the
standard of lives and livelihoods of vulnerable communities.

Since the journey, AOSED addressing Water Justice, Food securiggramdture, Environment
conservation and Climate Change, Health & HygiPrester Risk Reduction and Emergency response
issues through implementing different projects, programs and social action research with the
cooperation of various level of national, international development agencies and research and
educational institutbns. Though, at the initial stage the organization only concentrated its focus on
the southwest coastal region, the organization has expanded its activities in entire coastal belt
AyOftdzZRAY3I /2EQ& . FTFEFENIAY w2KAy3Iel AaadsSo

EXPERIENCES AND EXPERTISE

AOSP working at the climate vulnerable southwest Bangladesh which is the poverty pocket of the
country. Organization is addressing in Integrated Water Resources Management (IWRM), safe water
rights, provide drinking supply facilities and proper health hygipractices, community based
mangrove ecesystem (Sundarbans) conservation and management, disaster preparedness and ICT
based early warning response mechanism, local level adaptation and mitigation considering adverse
impact of climate change, eefsiendly agriculture extension for increasing agro production to ensure
food security through social mobilization, skill and capacity development, participatory research and
technology transfer, service delivery, local resource mobilization, media and awarangsaign and
advocacy. AOSED constantly consider vulnerable communities, human rights especially women and
children, socieeconomiepolitical and ecological changing context.

Besides, enhanced capability of organization and achieve significant expeariance expertise
through implementing various approaches projects and programs. These are; grassroots organization
development, educational materials development, strategy of effective awareness and media
campaign, develop training modules and guidelinednduct trainings, strengthecommunity-based
management and maintenance mechanism, local resources mobilization, local knowledge and
information management, participatory action research, technology transfer considering ICT and
renewable energy, policy véeew, implementation and recommendation.

AOSED organizes side events in collaboration withnlikeled international organizations in COP.
AOSED has the observer member statudrifed Nations Framework Convention on Climate Change
(UNFCCCThe organizéon has organized the Coastal Water Convention in Khulna with collaboration

of national, international organizations. AOSED is also member of variousbsse national and
international networks such as Butterfly Effect Network, Climate Action Net{@AN), Climate

Action Network South Asia (CANSA), Freshwater Action Network (FAN), End Water Poverty, Asia
Pacific Water ForuPAPWF, Water Supply & Sanitation Collaborative Council (WSSCC).

AOSED has established a southwestern knowledge platform onteligglient development shortly
known as HORIZON which acts as a platform for accumulating, sharing and practicing knowledge on
climate change.
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VISION

Develop a just, prosperous and environmérnendly society in which there will be no discriminatio
on the basis of race, caste, creed, gender or occupation.

MISSION

Conserve environment, ecology and biodiversity, ensure people's rights of access to natural resource
towards alleviation of poverty, upholding human rights and democratic governance.

OBJECTIVES

9 Conservation of environment, ecology and biodiversity to address the challenge of climate

OKI y3aS NBfIFIGSR @dzZ ySNIroAfAGASE (2 AYLINRBOS LIS
Extension of Ecriendly and diversified agriculture to ensure food security

Uphold peofes' rights to common property resources

Ensure peoples' access to safe water and sanitation

Develop resilience community considering natural calamities

Upholding human rights especially children's and woman's rights, and democratic governance
Human Resowe development.

=A =4 =4 =4 -8 =9

VALUES AND CULTURE

We wiill strive to practice the following values wittNOSERnd to promote them outside:
1. Acknowledgement and respect for fundamental human rights
2. All people, regardless of ethnicity, religiawlor, caste and clasare given equal respect and
value.
To promote and implement democratic participation values at all levels
Compliance with culture and tradition
Promoting fair ties between men and women, respectful and sensitive
Special treatment for infants, the elde@yd people with physical disabilities
Respect for nature and bidiversity
Downwards accountability and openness

©NO O~

LEGAL STATUS

NGO Affairs Bureau 1978 Act

1 Registration Date : 27.05.2017 (Renewed on)
1 Registration Number : 2235
f Registration Authority : NGO FFFANRA . dzNBldzZ t NAYS aAyAiai

ORGANIZATIONAL MANAGEMENT

I h { 9rbaQa@iement is vested on the General Body of the organization comprisRigroeEmbers
who provide day to day working authority to an Executive Committeenaéfbers that is conmised
of people from all sectors of profession.

Role of General BodyBased on the Constitution they Nominate and select the Executive members
for every Three years. Besides this they also approve varieties policies have been provided by them.
Visit project area, Participate in Annual Staff Conference, Approval on annual budget, annual audit
report and annual report. They attend all general meetings and Annual General meeting and approve
all the activities, if deemed satisfactory for the organization.

Rde of Executive BodyBased on the Constitution Preparing Budget & plan, Nomination of sub
Committees, fixation of Salary, Creating Varieties Salaried positions, Executives appointment,
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promotion etc. activities are conducted by the Executive Body. Momedlvey remain responsible for
the effective management of all projects conducted by the organization. The Executive Committee
holds meetings as and when required including any emergency meeting.

STAFF INFORMATION

Type of Staff Total Male Female

Regular 20

04

AOSEDMasa team of100 Volunteers 42% female) for addressing different issues like emergency
disaster, health, Wash and implementing differésguebasedcampaign activity.

FINANCIAL CAPACITY OF THE ORGANIZATION

Total Budget

7,532,790
15,038,564

49,620,98

45,491,105
9,995,473

H Year-2016m Year-2017m Year-2018u Year-2019m Year-2020

Burn Rate
105
99.58
100
95.48
95
91.64 90.82 90.14

. B I
85

Year2016 Year2017 Year2018 Year2019 Year2020

For more than 19 yearBCSEDhas
been managing funds and gained
sufficient experience with project
funds over time. The current 29-
2020 budget is approximately8BDT
49,620,989

AUDIT AND REPORTING

AOSEDhas two auditing system,
Internal and External. The internal
audit is conduted bya team of 2/3
internal auditors with related
professional skill. They directly
report to the Executive Directors.
They visit and preparédalf-yearly
audit report for each and every
project. The external audit is
conducted by AOSED & I dzRA
Committeeheaded by the Executive
Director approved by the Executive
Committee. AOSEDhas enlistment
of Audit firms who are the top ten
(10) firms of the country and are
affiliated internationally and NGO
Affairs Bureau. Copies of audit

reports are sent accordinglp the Executive Committee, donors and NGO Affairs Bureau for their

necessary use and action.
LIST OF POLICY/GUIDELINE/MANUAL

Name of the policy document Purpose

Financial Manual Financial Management
Controlling System

Personnel Management Polic / 2 Yy G N2 f f Ay 3

Prepared/LastUpdated
November 209 (LastJpdated)

i | November 2019Prepared)

human resource managemen

system

Annual Report/AOSED/202920
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Policy on Conflict of Interest  For maintaining fair bidding  2015(Last Updateyl
procedure in recruitment and
procurement

Anti-Fraud Policy Guideline = Project Fund Twasparency and 2015(Prepared)
Accountability

Child Protection Policy Ensuring child rights and November 2019Last Updated’
protection activities
Procurement policy Ensurethat November 2019Last Updated

all procurementrequirements

are planned for at the requirec

time.
Gender Development Ensuring the gender quality 2011
Guideline (Prepared)

GEOGRAPHICAL COVERAGE OF THE ORGANIZATION

Division District Upazila No. of unions
Khulna City
Coporation,Dacope,
Rupsa, Dumuria,
Paikgachhakoyra
Meherpur Sadar,
Gangni
Pirojpur Sadar,

. 02
Indurkani
Chittagong /| 2EQa . | Ukhiya 01

Khulna Khulna 15

Meherpur 04

Barisal Pirojpur

CONTACT PERSON AND ADDRESS

Shamim Arfeen, Executive Director
Email:aosed_khulna@yahoo.carimfo@aosed.org

HEAD OFFICE

334, SheiA-Bangla Road f1Floor)

Khulna9100

Phone:+880244110711

Email:aosed khuia@yahoo.cominfo@aosed.org
Website:www.aosed.org

Annual Report/AOSED/202920 Page |9


mailto:aosed_khulna@yahoo.com
mailto:info@aosed.org
mailto:aosed_khulna@yahoo.com
mailto:info@aosed.org
http://www.aosed.org/

DEVELOPMENT PARTNERS

Over the yearsAOSEas been implementing a number of development programs funded by the
Governmentof Bangladesh and different development partners. The major development partners
supportedAOSEIMDo stride towards achieving its vision and mission

L

L
Smenps  Brot

—
A .9 Q;
@lee2A5|a jICA) o

NETWORK AND COLLABORATION

+) BIMRAD ot

N

CANSA WALER
South Axhs

m PML ’ Elybmoq[th Marine ' .
aboratory THE BUTTERFLY EFFECT

COLLABORATIVE COUNCIL

\ﬂ*\ Asia-Pacific

Wy

=¥ Water Forum
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HARDWARE AND SOFTWARE SUPPORT PROVIDED

20192020
150000people 1200 ‘5000%amiles are
received health traditional brough under
and nutrition seagoing fishers o hiation facilities
awareness received safety

and security gear:

12000people Introduced Climate Adaptive
Agricultural Technique t600

farmers through Model Agriculture
Farm

have safe drinking
water facility

| Introduced the

Sensitized the Govt. ta 12000 people production and use

make separate list of | are aware about O ve;mdcom:aost I
seagoing fishers | climate change and e
natural disasters

300women are involved in —30005
N ] chool goin
alternative income generating going
activities
' Developed communitjed

students are ware about
personal health hygiene

waterpoint maintenance HEEleEs
and management  Reduced climatic loss &
mechanism damage of targeted

seagoing fisher
community
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IMPLEMENTED PROJECTS
Adaptive Livelihood Towards Establishing Resilient Communi{fsTER) Project

GENERAL INFORMATION

Funded by Bread for the World, Germany

Project budget

Project duration April 01, 2018 continued

Project area Mahmudkati, Ramnathpur, Noakati, and
Hitampur villages of Paikgachha upazila, Khu

Project staff Total: 11 (Male 08, Female 03)

PROJECT BACKGROUND

ALTER project is being implemented in Ramnathpur, Mahmudkati, and Noaka& will&taridhali

Union and Hitampur village of Godaipur Union of Paikgachha Upazila of Khulna District situated in the
southwest coastal region of Bangladesh which is one of the most climate vulnerable areas in the world

and poverty pocket of the country. €majority (about 87%) of the inhabitants of the project area are

|l AYRdzZ Ay OfdzZRAYy3a f26SNJ OFrad Walt2Q FYyR WbAllFNRQO
GKSNB | NBX I ANAOdz (dzNE RS LIig R&ysiwithd 2he WgmctAzooe S& vy I Y
Sundarbans Mangrove forest and have a tidal wetland ecosystem. Main options of livelihood,
Agriculture, fishing, small trade, rickshaw pulling, boat transport, working in the commercial shrimp

firm, small business, transport and communication, servammstruction, religious service, rent,

remittance and othersiICZMP (2005) reported 19 coastal Upazilas of Bangladesh are most vulnerable

in which Khulna has 3 Upazilas namely Paikgachha, Koyra and Dacope. Paikgachha is one of the most
vulnerable sea fang Upazilas of this region due to adverse impact of climate change and salinity.

DESCRIPTION OF BENEFICIARIES

In Paikgachha Upazila, there are around 1600 households of seagoing fishers who are extreme
marginalized occupational groups who are commonly kffiowl & Wal £ 2Q FFyR WbA {1l NR
GKS f26SNI Nyl WS5FEtAGQ OflFaa Ay &a20AFf KASNI NOKE
GKAES GKS WbA(FNRQ IINB adzZafAY |Y2y3 GKS FTAAKSNI C
fishing in the cyclone exposed Bay of Bengal to contribute in the food security and national GDP for

many generations. Despite this, they are deprived from the mainstream of development.

Il Aald2NROLFffex GKS as5Faé¢ O2YYdzy A fidversfigd agricukuted I OK K |
The local agriculture as well as the crop production has been adversely impacted due to the disruption

on ecological balance, increased salinity in land and water, river bank erosion. As a result, their agro
dependent livelihoodptions economically becoming more vulnerable and leads them to poverty.

¢CKS | @SNI IS LISNI OFLIAGE AyO2YS 2F Walft2Q Aa | NRdz
area. The overall socieconomic condition of the villages of Haridhali and Godaimion can be

described multidimensionally by poverty, which restricts them from leading a minimum standard of

living and the basic necessities of life. On the other hand, there are limited availability of alternative
income generating options for the witen due to lack of access to resources, which make them even

poorer. The visible results of poverty in the area are malnutrition, ill health, poor housing condition

and illiteracy.
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KEY PROBLEMS ADDRESSED UNDER THE PROJECT

Paikgachha Upazila is situated the southwest costal region of Bangladesh which is naturally
vulnerable due to the effect of climate change. In the last two decades, the rate of cyclones and sea
depressions increased which creates severe risks for the seagoing traditional fishermentdenin

fishing in the sea. While tidal surge and river bank erosion is other two major threats for their
households in the village. Usually the fisher groups of Paikgachha (including SW coastal region) blindly
start their trip to the bay and faces sea depsion after a few days of travel. Then they have only two
options: (a) Coming back to community without any fish and face selling of properties (land or any) to
repay the loan they had taken before the trip or (b) Taking risk of sinking and loosingdss#ts and

even lives.

The seagoing traditional fishers lack knowledge on disaster preparedness, risk reduction techniques,

alr¥Side +FtyR aSOdz2NRAGe YIyl3aSYSyili aeaaSyoe . SaiaRSax

and instrument like lifebuoydife jackets, signal lights, compass, and f&ist boxes etc. On the other
hand, there are very few alternative livelihood sources during the lean period.

¢CKS FAAKSNE 2F Walft2Q YR WbA{INRQ O2YYdzyAide
backgraind and always have been excluded from social safety and services because most of the time,
GKSe INB GNBIFGSR dzySljdzrf @ az2ad 2F GKSY KI@S (2
which makes them bound to go fishing by risking their lives assta because if they could not
manage to repay the loan, the consequence will be severe. For this reason, they cannot make profit
from their catches as they are bound to sell their fishes in local markets which are controlled by
Wal KI 22y aQdy ate being do&dced té Ive initkisScondition as they are not under any kind

of insurance and bank loan coverage because they do not fulfil the minimum requirement of the bank
and insurance facilities.

Reduce fresh water resource, river bank erosion, whigging, increasing intensity of salinity in soil

and water, inappropriate land use, degradation of ecological balance, rapid population growth and
adverse impact of climate change causing reduce-pgnduction and damages of crops, vegetables,
fruits ard cashcrops. The fertility of the soil is decreasing for uncontrolled use of chemical fertilizer.
The homestead vegetation of the farmers HHs has significantly reduced from last decades resulting
gradual decreasing of their income range which make theenawoorer. These beneficiaries have
slowly fallen in the vicious circle of poverty as they take loans from various NGOs.

PROJECT OBJECTIVE
Resilience of the target climate vulnerable fisher and farmer communities of Ramnathpur,
Mahmudkathi, Noakati and Himpur villages is strengthened.

INDICATORS
1. By the end of the project, 80% of the targeted fishers able to fish during sea depression
Cautionary Signal no. 3.
2. By the end of the project, 40% of the targeted farmers community capable to produce
diversified cops confronting adverse climatic condition.
3. By the end of the project period, health hygiene condition improved of 45% of targeted
communities.
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COMPONENWISE PROJECT ACTIVITIES
Skills and Capacity Developmentn order to increase the skills dreapacity of the target population
of the project, sharing meetings, consultation meetings, workshops and-isssexl trainings are held
at different levels. In order ,,ﬁ v
implement the project activities|s#

smoothly and to achieve =" o —
objectives of the projetg
thematic training will be

and Damage Mockdrill
Emergency Response, Themat
courtyard meetings, Leadershif
Development Traing,
Communitybased Disaster

Preparednesd;armers Training on Local Level Cropping strategy and Organic Farming, Market Linkage
Orientation for small business groups, have beenducted. As the southwestern part of Bangladesh

is one of the most vulnetde areas in the world due to climate change and the project will be
implemented to improve the living standards of the people in the region, AOSED patrticipates in
environment and climate related advanced training/seminars/workshops/policy meetings on
adapation, mitigation and relief.
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Climate Adaptive Agriculture Developmentnder the project AOSED Househb#ibed seeds and
fertilizers distribution to increase
agricultural production through
trained farmers. In addition, seeds
of indigenous climate dlerant
varieties, solar powered irrigation
technology, production of organic
manure (vermicompost) at family
level, model agculture farm for
demostrating the climate adaptive
cultivation technique to farmers,
seed production and preservation
techniques,homestad vegetation
support, crop calendar publication
are included.
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Women  Development andpg
Alternative  Employment: In
order to empower women andfi
generate income generating -
alternative employment, womenj
entrepreneurial groups will beft
assisted in fishnet weaving, ,
making shopping bags, an@
producing puffed rice in
indegeneous way, homestea(
vegetable production
marketing of their products for
profitable return.
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Disaster Preparedness and
reducing loss and damage of
seagoing traditional fishers:
Various types of safety
equipment and tools (life
jackets, life buoys, compasses,
torch lights) and mobile phones
have been provided to the ocean
fishermen for disaster
preparedness and mitigation.
Regular and live communicatio
has been established through
the Central Monitoring Hub,
providing advice on taking
shelter in safe places by providing weather forecasts to fishing boats at sea through Vessel Tracking
Systems. Initiatives will also be taken to set up sea depressiomryaoine tolerant tents in Dublar
Char / Alorkol area for the fishermen to spend the night safely during the fishing season.
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WASH Supporttnder the
project, householebased
offset pit latrines have
been installed. Selected
familiesare provided with
Rainwater Harvesting and
Communitybased Reverse
Osmosis Technology Water
Purification Plant (with a
capacity of 8000 liters per
day) has set up.
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Local level advocacy:
Sharing meeting at various
levels for the @évelopment

of effective relations of
fishermen and farmers
under the project with
government officials and
stakeholders at the upazila
level; Round table meeting;
Lobby meetings with policy
makers and implementers

at local, divisional and
national level, scial media
campaigns, media
coverage of livelihoods of people in the project area in newspapers and on television, organizing
Climate and Water Conference highlighting water and environmental issues in the southwest coastal
region (Khulna, Satkhira, Babpat) by collaborating with government, nayovernmental
organizations, research and educational institutes, letter campaign will be organized. In addition,
sharing meeting will be held with banks and insurance companies to ensure easy access to bank loans
and insurance facilities for seging fishermen.
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MAJOR ACHIEVEMENTS

' h{95 AYLX SYSYUGSR LIAf20G LKL &sto 2cftribtite if de9etogingt NP 2 S C
STTSOGAGBS OftAYIGS NBaAfASyld O2drdditgnal SeagdiagdisharLIS OA | f
communities ofRamnathpurand Mahmudkati villages of Paikgachha Upa&tanding at the end of

the pilot phase, AOSED have been able to earn the following achievement so far.

1 There has been significantly reduced loss and dma assets and lives of fishers during the
last two sea fishing seasons in the Bay of Bengal within the project period.

1 Increased income of the traditional fishers by 18% comparing to their previous 5 fishing
seasons.

1 Through capacity development initiag, the beneficiaries have got primary knedge and
information about the adverse impacts of climate change.

9 Through homestead vegetation, female members of the farmer communities have
contributed a monthly amount of BDT 1200 on an average to their yamibme.

1 The saline tolerant rice variety BRRI has been able to sustain in adverse weather condition
of 2018 Rabi Season and the farmers have got 600kg/acre more compare to previous season.

1 The cultivation of new varieties of fruits and vegetableshie tnodel agricultural farm have
been proved as feasible and profitable in the saline prone area.

1 A sustainable communiglriven management and maintenance system has been developed
for drinking water in Mahmudkati village

1 The safe drinking water scarcitff 0% of the total population including the targeted
beneficiaries of Mahmudkati village have been reduced.

1 Through the experimental soldrased irrigation facility in around 7 acres of atands, the
expenditure of the farmers for irrigation purpose Haeen reduced by BDT 6000/acre

1 The use of organic fertilizer in agiands of project area has significantly been increased.

1 Around 7% of total targeted households are now getting hygienic sanitation facilities.

LESSON LEARNED

1 In this phase, Mobile Phone $idbeen distributed to 37 Seagoing fishing boat owners but live
communication facilities with AOSED Head office was unavailable in this phase. So that, 24X7
live communication facilities are necessary to establish with AOSED office for strengthening
T A asks&fdwIBecurity during fishing time. Moreover, Vessel Tracking System (VTS) will also
very helpful for tracking them during fishing time and send them early warning during
emergency situation.

1 The fishnet weaving groups are need to be reformed-Byomen members for making more
profitable income for each group member. In addition, the primary budget for each group also
need to increase in future.

f ¢KS ONIYRAGAZ2YIE KdzA{1Ay3 3INRdzL) O2dzZ RY Qi LI2&AaAC
as they thoughthis profession as hard working and risk of health.

9 The agriculture fields under the coverage of Solar Based irrigation pump need uninterrupted
water supply facilities even in the night. For this, alternative power supply is essential for solar
based irrgation pump.

1 The recommended design of Biofil toilet appeatedoe less user friendly due to excessive
heat inside the toilet for Cl sheet roof and fence. In case of installing Biofil toilet in Paikgachha
region, the materials for roof and fence whichvkiéep the inside of the toilet cool need to
be used.

9 Particularly the learnindpy-doing method was much appreciated by the beneficiaries. They
learned the practical skills and were therefore confident in applying these. The practical
demonstrations in themodel agricultural farm were a major factor for the participant's
motivation to adopt the technologies.

Annual Report/ AOSED/202920 Page |20



Arsenicfree Safe Drinking Water for Schools and Hospital€ilimate vulnerableKhulna areas

GENERAL INFORMATION
Funded by Deutsche Gesellschaft fintérnationale
Zusammenarbeit (G1Z) GmbH
Project budget

Project duration March 2017¢ December 2019
Project area 4 Upazilas from Khulna, Meherpur and Pirojp
District

PROJECT BACKGROUND

Bangladesh is one of the most vulnerable countries in the wauklto its geographical location and
natural calamities. According to the estimate of Asian development bank (ADB) in April 2016, out of
total 15790 million people of Bangladesh 31.5% lives below national poverty line. The available of safe
drinking water particularly inBBanglades® hard to reach areas, is expected to worsen as the country
experiences the effects of climate change.

l OO2NRAY3 (2 addzRe o0& GKS g2NIR oly(1Qa 6k SN I YR
just over 20% of the daldzf G A2y X I NB fAQPAYy 3 HoWNBKIOKEK (&2 YIRNG A S
j dzZ NIISNJ 2F GKS O2 dzy i NB Qd-redch ayeRs\ale afterdvulnedideltdf ndturdl A GA y 3
calamities like flooding, riverbank erosion. As a result of climate &ang at t AyAde Ay .|
coastal areas has increased a great deal, causing a lack of sweet water. Woman in costal and hoar
areas has now reached over 20 parts per thousand, but the human body can only tolerate five parts

per thousand.

The southwesterrtoastal region (Khulna, Satkhira and Bagerhat district) has been identified as the
most climate induced, hazafgfrone, hardto-reach area of Bangladesh which is facing extreme
difficult in accessing safe drinking water. The ground water of these areassuitable for human
consumption due to high salinity, where in place neither ground nor surface water is-Bakne

Bangladesh is one of the most densely populated countries in the world, with more than 1000 people
per square kilometer. Three quarters$ the population live in rural areas, where running water and
sanitary latrines are often considered luxury item. Access to save drinking water is limited due-to wide
spread arsenic contaminated in millions of privately installed twied.

Some schoolsainot have latrines available for student to use. Those that do often lack the resource
and awareness to keep them clean. Menstrual hygiene is problem for many adolescent girl and
woman, who lack the privacy to properly wash and dry menstrual rags. In sorak areas,
superstition and tradition means that rags are dried in the dark, away from meal view. Hygiene
awareness and knowledge of the links between poor hygiene and disease are lowest among the
typically poorlyeducated slum dwellers.

Wi NBBefAGS S5NAYL1AY3I 2FGSNI F2N) {OK22f | yR | 2aLRAGI f
is intended to ensure arsenic free drinking water for school and hospitals in Khulna area where the
technical support provided by Harbauer India through water ATMallation. This initiative will

contribute as an integral part to improve the living environment of the rural people through enhancing
facilities of safe drinking water supply and proper hygiene practices.
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DESCRIPTION OF BENEFICIARIES

1000 students from Schools and 1000 households from 4 Upazilas from Khulna, Meherpur and
Pirojpur District will be the direct beneficiaries of the project make a total of 5500 will be the direct

beneficiaries of the project.

OBJECTIVE

To increase the access to safe drinkimgter supply facilities in five villages and five rural schools

through ensuring proper use and operation of five Water Bank treatment plants.

Supportive Objectives

1 Toincrease the access to safe drinking water supply in rural schools and villagesrofeatie p

area through ensuring proper use and operation of 5 (five) water bank plant.

1 To enhance the knowledge and capacity of villagers and students to optimum use and safe

storage of drinking water, proper hygienic practices especially among adolesdsnargir

students.

I To develop participatory safe drinking water supply management and maintenance

mechanism.

OUTCOME BASED INDICATORS

Expected Outcomes Indicators

villages.

on sak drinking water
hygiene practices

and institutional based

proper operation
maintenance

and

safi

and

1. Improved safe drinking wate 1.1 Reduction of cost and time by minimum 50 percent

supply facilities at schools and F
level of five rural schooland 1.2100% of students and teachers drinking safe wz:

2. Strengthened Knowledge an2.1.
practices of direct beneficiarie

2.2.
2.3.

2.4.

3. Increased capability of effectiv3.1.
management by community an
rural School management body f
effectivey manage community3-2.

drinking water supply system an3'3' Collected contribution (money) deposit to bank

water collection points of village areas.

duringtheir school time

70% of direct beneficiaries capable of optimum use
safe storage of drinking water and proper health 8
hygiene practices

90% of students shared their knowledge on safe w
and hygiene with their family memtse

70% of direct target beneficiaries followed proy
hygiene practices.

Medical cost reduced by minimum 25 percent am
direct beneficiaries HHs.

Representatives from community and educatio
institutions will be technically sound in operating Wa|
Bank through capacity development

Five male/female are working as operator/ caretaker
Water Banks.

regular maintenance of water supply system.
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BEST PARCTICE ON PARTICIPATORY WATER POINT MANAGEMENT IN RADHj/
MEHERPUR
Drinking vater scarcity in the southern part of Bangladesh is a common phenomenon due
geographical location. In the recent years, groundwdttased water supply in this part have be
experiencing various significant issues, principally arsenic contamingtttimg down of the water
level, salinity and unavailability of reasonable aquifers. Arsenic and saline contamination
difficulties for supplying potable water to the underprivileged people of the country.

Another measurement of hartb-reach areads the shortage of land for establishing the wa
purifying technologies as they live on a small piece of land on street or embankments.

The deficiency of drinking water is intense as the freshwater aquifers are not available at reag
depths and thesurface water is profoundly saline and turbid. In order to reduce the scarcity of
drinking water in this area, there have been a number of interventions of government and
government organizations in this region. A number of water technologief5€s, RWH, Reve
Osmosis (RO), deep and shallow tube wells have been installed. But due to inadequate main
and management and lack in sense of ownership of the users, most of the water technologies
of order now. There has been no effantforming a selsufficient communitydriven mechanism tq
ensure the sustainability.

Meherpur bordering West Bengal, India has been identified as an assmonie area. According t
DPHE, there were 35,000 hand driven tube wells in the district of wh@t¥ tube wells were teste
by the DPHE and found more than 80% tube wells are arsenic contaminated with above 0
mg/L. Thousands of people in three Upazilas of Meherpur district have been passing their day
arsenic menace.

In this context, K S W ! -l Safé Didhking Water for Schools and Hospitals in Climate vulne
YKdzZE Yyl I NBFaQ LINR2SO0 61 & AYLXSYSYUSRo®

Radhakantpur is one of the villages in Meherpur Sadar Upazila of Meherpur district
groundwater is highly contaminated bysanic. The average concentration of arsenic in groundw|
sources is 2.13.32 mg kg/L. The suffering of people in Radhakantpur was intolerable as the prg
of iron and toxic matters was found along with arsenic in most of the tube wells in the drea
concentration is so high that while testing, the litmus paper got burnt literally. There has beg
incident of 60+ deaths due to Arsenicosis. For the mitigation of the severity of arsenic, gover
and NGOs have established a number Pond SaretsfiBio Sand Filters, Reverse Osmosis b
water plants at community level. People of Radhakantpur were initially benefited from these
plants as they were getting safe drinking water at free of cost. But after some time, this availal
drinking water came to seize as most of the water point became inutile due to lack of p
management and maintenance. The sense of ownership regarding the management of the
plants have not developed among the people.

In the process of implementing thHe]NE 2SO0 > ! h{ 95Q4 LINAYS Ay
driven maintenance and management mechanism for the sustainability of Water ATM insta
Radhakantpur Govt. Primary School premises.

In order to develop this mechanism, Water ATM Mainterearand Management Committe
(WAMMC) has been formed with the participation of community people and the members of S
Management Committee (SMC) as the Water ATM is installed in the school premise. Primari
the students of the school were gettimlginking water from the ATM. The community people did
initially show their interest to pay for collecting water from the ATM.
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In order to solve this issue, AOSED under this project have organized a number of sharing n
with the community peopleand WAMMC where the management committee have discussed
the fees from community will contribute in sustaining the Water ATM. The demand from
community people was to get the drinking water at their doorstep.

For effective business promotion, the AMMC of Radhakantpur Primary School has decide
deliver the drinking water at 100 households in the village for a monthly subscription fee of BD
The money is being deposited in a bank account separately for carrying out the cost of mana
andmaintenance of the Water ATM.

KEY ACTIVITIES OF THE PROJECT

Community Development:Major g
activities under this component o \g
the project were goup formation
with community people in the
project area, facilitator groups
formation who areresponsible fo
conducting courtyard sessions a
classroom sessiopsndformation
of Water ATM Maintenance and
Management Committee
(WAMMC) AOSED always pla
and implementsits projects in
community development
approach in order tdoring all the
stakeholders under aommon platformanddisseminatea common message them.

The group members were later coming to know about the safe drinking water, iesaéth hygiene
practicesroles and responsibilities 8 AMMC members to ensure the sustainability of Water ATM,
planning and executing plans,
relevant trainings etc. were
some notable the parts of
community development.
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sessions with the targeted beneficiaries.

Capacity Developmenin order
to achieve the intended
outcome of the projectvhich is
to make the beneficiaries aware
about the imporance of using
safe water in their daily lives, we
have taken initiative to conduct
courtyard sessions with
community people and
classroom sessions with school
student on the said topi& For
this, the facilitator groupsvere
formed and trained so that they
can efficiently conduct the

Besides, AOSED arranged a learning tour in India for WAMMC metnlosensionstrate a firshand
experience of successfekample of Water ATM maintenance and management.
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Awareness campaign: Through
conducting classroom ang’
courtyard sessions, interactivd
popular theatre (drama shows)
booklets on health hygieneday
observation (National Sanitatior
Month, World Water Day etg,
School Water Knowledge and
publishing case study andbest
practices AOSED havstrived to
aware people on safe drinking
water, health hygiene practiceg
and other relevantopics
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COVIDB19 Pandemic Response

COVIEL9 has been declared a global pandemic and spredatogladeshin March 2020. The first

GKNBS (y2é6y OlFasSa ¢SNB NBLR NIeddemidody instituJEDIRK H 1 H N
The total number of confirmed cases is increasing following geaogditterns in Bangladesh Asf

rd November2020, there have been a total of 410,988 camféd cases in the country and 5,966

deaths. In this, Sathkhira, Khulna and Bagerhat district of sohe®astal region of Bangladesh

there have found 8,784 COVID confirmed cases until the reporting time.

AOSED have taken up a number of initiativesmitrking areas to raise awareness among the
people. Following is a glimpse of activities that AOSED is continuing since the outbreak e1€OVID

Daily COVIEL9 situation report preparation and distribute:
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Situation overview in Bangladesh

« The IEDCR (Institute of Epidemiology, Disease Control and Research) confirms the current death toll
is 5. There have been 39 cases of COVID-19 in Bangladesh with no new cases in the last 24 hours.

« According to WHO, there have been 375,498 persons have tested positive for COVID-19 across 196
countries. There are 16,362 deaths reported globally tll 26th March 2020

« According to IEDCR, Bangladesh is on the edge to enter the third phase of the pandemic when the
number of people infectad is expected to increase rapidly. However, it continues to claim that there is
0 proof of community leve! transmission as yet

« Prime Minister Sheikh Hasina has addressed the nation for the first time on 25th March evening on this
issue.

« She announced a stimulus package of Tk 5,000 crore for export-oriented industries. This stmulus wil
only be disoursed in the form of salaries and wages for employees and workers of the affected
industries.

« The Prime Minister urged the people not to leave home unless it's an emergency. She gave details of
the preparation taken to tackle Corona outbreak.

« Passenger trains, water vessels and domestic fiights have been suspended indefinitely since Monday
night. Pubiic road transport will be suspended for 10 days from 26th March till 4 th April. Heavy
pressure of homebound people today has created long gridlocks and zero social distance for hours on
major highways.
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Distribution of Hand Saitizer:

From the beginning of COVID spread in Bangladesh AOSED have prepared hand sanitizer following
the guideline and direction of WHO and distributed among the beneficiary families and the city people
especially the front liners (e.g. Police, HeaMbrker)
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Regular collection of health status:

AOSED have collectegigular health information of 250 beneficiary familiadPaikgachha Upazila
and suggesd them based in their emergency health nedtdhey were regularly comamicated over
phone during this period.
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Awareness Campaign:

The leaflet of COVHDO prevention measures based on the guideline of WHO have been prepared and
distributed in the project arearhe leaflet of and poster have been distributadhe major points of
Khulna city area
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